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Purpose of the policy

Action Tutoring is committed to ensuring that our volunteer tutors provide
high-impact, effective tutoring sessions. Action Tutoring’s vision is a world in
which no child’s life chances are limited by their socio-economic background.
To achieve this vision, it is crucial our tutors have the subject knowledge,
communication and interaction skills and teaching strategies to support our
pupils to make the best progress. 

We have developed a quality assurance tutoring policy for programmes which
applies to all of our tutors to provide a clear guide for how we monitor the
quality of our tutors’ sessions. We encourage all of our stakeholders to read this
policy.

Monitoring and improving quality throughout the
tutor journey

To achieve the best outcomes for pupils and the best experience for our tutors,
Action Tutoring has put in place quality assurance processes at every stage of
the tutor journey.

Recruitment and screening process

Our high expectations for tutor quality are shared with our 
volunteers right from the beginning of their journey with us. 
All applicants are required to meet a set of academic qualification criteria and
quality indicators before they are accepted as Action Tutoring tutors. 

We require our tutors to have obtained (or be working towards) a university
degree and have a minimum of a B grade at A Level in the subject they wish
to tutor, or a related subject. In their application, applicants will need to outline
their motivation for volunteering as a tutor, their relevant skills, and experience
working with young people. Our onboarding team screens all applications,
assessing whether an applicant possesses the right qualifications and skills to
be invited to our initial tutor training.

Applicants that do not meet the academic qualification criteria, 
but who are able to demonstrate relevant experience and skills, will 
be invited to a telephone interview with the onboarding team.
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 Action Tutoring: who we are, what we do and why we exist.

 Our expectations.

 Working with young people.

 Safeguarding.

 Our resources.

 Next steps.

 Safeguarding in an online context.

 Our digital resources (session templates).

 Using the virtual classroom effectively.

Initial tutor training

All accepted applicants are required to attend a rigorous initial 
tutor training session lasting two hours and 15 minutes, which 
our quality team has designed and is responsible for delivering. 
The quality team consists of a group of staff members, all of 
whom have teaching or training backgrounds. 

The initial tutor training covers:

1.

2.

3.

4.

5.

6.

Volunteer engagement is monitored by the quality team 
during the initial tutor training, and volunteers complete 
a quiz at the end of the training to assess their understanding.

In addition to the initial tutor training, our online tutors must complete
additional compulsory e-learning which has been designed in-house by our
quality team. This compulsory training ensures that the tutors have the
knowledge and skills to be able to tutor effectively in the virtual classroom.

The compulsory training for online tutors covers:

1.

2.

3.
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Ongoing learning and development while tutoring

We are committed to our tutors’ continuous development. 
All of our tutors receive 24-hour access to our e-learning 
platform, Looop, once they have attended an initial tutor training. 

Through our e-learning platform we provide ongoing training to our tutor pool
to ensure that they continue to grow their skills and expertise. The platform
hosts e-learning training modules, which have been created by our quality
team with the support of curriculum consultants, and are designed to improve
our tutors' understanding of education theory, teaching strategies and their
subject knowledge.

Our e-learning platform also hosts live webinars, 
which are delivered by our expert online programmes 
staff team. 

There are two main ways in which Action Tutoring monitors the standard of
sessions once a tutor is enrolled on a programme: through ensuring tutors use
high quality resources, and through observing sessions.

Ongoing development of high-quality resources

Action Tutoring stands out from other organisations in that we provide all of
our tutors with the resources for their sessions. Our resources are created by
specialist curriculum consultants, and are aligned with national curriculum
age-related expectations. The resources are designed specifically to prepare
our pupils for their SATs and GCSE exams, and are reviewed annually.

Our tutors are required to use our resources for 75% of their sessions, and can
use their own supplementary resources for the remaining 25%
of sessions.  This balance ensures that our tutors are covering
relevant, expertly-created resources in sessions, while also
providing support tailored to their pupils’ unique learning needs.
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Ongoing monitoring of session quality

Our Programme Coordinators are present at every tutoring session that takes
place. Programme Coordinators are the point of contact between the school
and the tutors on that programme. They ensure that feedback on pupil
progress is passed on to both groups to ensure quality of learning outcomes.

An essential element of their role involves monitoring pupil engagement and
learning outcomes within sessions. Based on what Programme Coordinators
see during the course of a session, they may make suggestions of strategies
that individual tutors can use to improve their impact and embed pupil
learning. 

In instances where a Programme Coordinator has concerns about a tutor’s
quality or impact, they will contact the quality team. The quality team will then
organise a formal QA observation of this tutor.

Formal quality assurance (QA) observations of online sessions

Formal QA observations of online sessions are run exclusively by the quality
team. The quality team will alert the tutor at least 48 hours in advance of the
session that they have been selected for an observation.

A member of the quality team observes the recording of the session once it is
complete. The session is reviewed against four key areas of competence:

1. Interactions with pupils.

2. Learning outcomes.

3. Balance of session.

4. Use of technology.

To evaluate how impactful the session was and how the tutor could improve
against the competencies, a competencies guidance checklist is used by the
quality team during the observation. The checklist is used to complete a
competency framework. 

The competencies guidance checklist and competency framework can be
viewed by contacting our Curriculum and Training Manager, Grace Jenkins, at
gracejenkins@actiontutoring.org.uk.

Feedback is emailed to the tutor, with the offer of a follow-up phone call to
discuss the feedback verbally.
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Random spot-check observations of online tutors

In addition to observing tutors that have been flagged by Programme
Coordinators, the quality team also runs formal QA observations of randomly
selected new online tutors. These new tutors are observed in their third, fourth
or fifth session. 

These spot-check observations enable us to monitor the quality of newly
onboarded tutors, so that we can identify trends in order to inform the
development of our training resources.

Our process when quality standards aren’t met
 
Identifying unsuitable tutors

Once a tutor’s application is accepted, there are two points 
in their journey when Action Tutoring may decide they aren’t 
suitable to continue as a tutor. The first of these is during the 
initial tutor training session, when engagement and understanding of content
is monitored by the quality team.

After training, a tutor may be selected at random for observation in a session,
or their Programme Coordinator may flag them to the quality team for
observation.

After a formal QA observation, the quality team may have 
concerns about the tutor’s suitability. In these instances, 
the quality team will provide detailed feedback to the tutor 
and any support needed to improve before organising 
a second observation. If the concerns persist, a third observation may be
arranged. The steps for observing a tutor for the second and third time are the
same as the process for observing a tutor for the first time.

If, after three observations, the tutor is unable to make the necessary
improvements and implement the quality team’s feedback, the volunteering
offer is rescinded. The tutor is removed from the programme and is unable to
sign up to further tutoring sessions.
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